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Lean Six 
Sigma Successful Project Factors

• Management and/or Champion involvement
• Project selected is clearly aligned with strategic company objectives
• Project is one you need to work anyway
• Problem, Goal and Metrics are well defined and agreed upon
• Scope is well defined and reasonable
• Data is available
• Defects and Waste issues; tools are applicable
• Management resource commitment

• FREQUENT Communication about the project – candidate to team and 
management

• Ability to implement potential solutions, not just to come up with 
recommendations
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Deployment Principles That               
Always Work “The Recipe”

1. Executive engagement – Rule of 3 5’s: 5 times a week, in the presence of 
5 people, spend 5 minutes talking about Lean Six Sigma deployment

2. A strong and respected Deployment Champion should report to the Top 
Leader

3. Organization elements own resources & are accountable for project 
results

4. Deploy critical mass of key resources full-time (Black Belts/ Champions)
5. Resources should be selected from “future leaders” of the organization
6. Establish a rigorous process for Project Identification and Selection within 

the organization
7. Actively reduce Projects in Process to reduce project cycle times.
8. Track results rigorously: Lean Six Sigma results should “pay as you go” 

and be confirmed by objective parties
9. Black Belts must have team leadership skills
10.Design the Lean Six Sigma deployment as a journey
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• Builds on what you already know!!
• Puts the customer and their requirements first
• Fact-based, data-driven, scientific approach
• Combines proven tools into an integrated approach
• Project selection based on top and bottom-line impact
• Focus on eliminating defects and reducing variation
• Cross-functional, process-driven
• Exponential improvement targets
• Builds upon past improvement techniques

How does Lean Six Sigma differ How does Lean Six Sigma differ 
from other from other ‘‘initiativesinitiatives’’??

Lean Six Sigma identifies and eliminates the root 
causes of waste and variation.
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Steven Bonacorsi is a Senior Master Black Belt instructor and 
coach. He has trained hundreds of Master Black Belts, Black Belts, 
Green Belts, and Project Sponsors and Executive Leaders in Lean 
Six Sigma DMAIC and Design for Lean Six Sigma process 
improvement methodologies. Steven is a board member for the 
Boston Chapter of the Industry of Industrial Engineers. 
Full Bio: http://www.linkedin.com/in/stevenbonacorsi

Lean Six Sigma White Belt Certification:
• Add Lean Six Sigma White Belt (Basic Awareness) Training and Certification to 

your Resume or Job Skills. 
• Learn topics from one of the original Master Black Belts and world experts on 

Value Stream Mapping, 5s, Process Capability, Deployment Planning, Roles and 
Responsibilities, FMEA Risk Analysis, Control Plans and more. 

• Certificates will be signed for all who complete the 2 hour training session.

http://www.linkedin.com/in/stevenbonacorsi
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Learn More about The AIT Group 
http://www.theaitgroup.com

Presenter
Presentation Notes
***************************************************

This Training Manual and all materials, procedures and systems herein contained or depicted (the "Manual"), are the sole and exclusive property of Advanced Integrated Technologies Group, Inc . The contents hereof contain proprietary trade secrets that are the private and confidential property of Advanced Integrated Technologies Group, Inc.  Unauthorized use, disclosure, or reproduction of any kind of any material contained in this Manual is expressly prohibited.  The contents hereof are to be returned immediately upon termination of any relationship or agreement giving user authorization to possess or use such information or materials.  Any unauthorized or illegal use shall subject the user to all remedies, both legal and equitable, available to Advanced Integrated Technologies Group, Inc.  This Manual may be altered, amended or supplemented by Advanced Integrated Technologies Group, Inc  from time to time.  In the event of any inconsistency or conflict between a provision in this Manual and any federal, provincial, state or local statute, regulation, order or other law, such law will supersede the conflicting or inconsistent provisions of this Manual in all properties subject to that law.
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Lean Six 
Sigma Who is AIT?

• AIT is a premier provider of Lean, Six Sigma and 
Supply Chain solutions.

• Solutions are customized to the customer – not 
one size fits all.

• The company was started in 1998 by three 
individual that recognized extremely early in the 
industry how well Lean, Six Sigma and Supply 
Chain disciplines integrate.

• Our goal is the complete transfer of knowledge 
via client specific solutions – not training.

• Your instructors from AIT are Certified Master 
Black Belts and Lean Experts.

• We have worked with many different clients and 
some of the largest companies in the world.

• We have Offices in the US, Europe, Mexico and 
China.

Lean

Six Sigma

Supply 
Chain
Mgmt.

Value
$

The AIT Group excels in implementation … not recommendation!The AIT Group excels in implementation … not recommendation!

The AIT Group is an international 
consulting firm that has been 
specifically designed to help 

companies increase profitability by 
improving overall business 
performance and customer 

satisfaction through the integrated 
application of:

www.theAITgroup.com
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